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Are you ready for Youth Peer Advocates?

ÅValue of having YPAs

ÅTips to integrate YPAs 
into your team/agency

ÅYP! And how we can 
support you



YOUTH POWER! is the New York State network of young 
people who have been labeled and are seeking change.  

Together, we have decided to speak up about our 
experiences because no one knows what it is like for us 

better than we do.  

Through peer to peer mentoring, we empower young 
people to be active citizens that are aware of government 
operations, their rights and the ability to use their voices 

to influence policies, practices, regulations and laws.  

We are young people helping other people, ensuring 
availability of self-help and peer support while changing 
systems so that young people get the support they need 

with the respect and dignity they deserve.

NOTHING ABOUT US WITHOUT US!

YOUTH POWER!



What is Youth Guided?

Giving young people a 
sustainable voice and 
then listening to that 

voice 

Creating safe 
environments

Recognizing the 
continuum of 

powerñYouth Guided means that 

young people have the 

right to be empowered, 

educated, and given a 

decision making role in the 

care of their own lives as 

well as the policies and 

procedures governing care 

for all youth in the 

community, state and 

nation.ò

- Youth M.O.V.E. National



Why?

άLŦ ȅƻǳ ƘŀŘ ŀ ǇǊƻōƭŜƳ ƛƴ ǘƘŜ ōƭŀŎƪ ŎƻƳƳǳƴƛǘȅΣ
and you brought in a group of white people
to discuss how to solve it, almost nobody

ǿƻǳƭŘ ǘŀƪŜ ǘƘŀǘ ǇŀƴŜƭ ǎŜǊƛƻǳǎƭȅΦ Lƴ ŦŀŎǘΣ ǘƘŜǊŜΩŘ
probably be a public outcry. It would be the
ǎŀƳŜ ǘƘƛƴƎ ŦƻǊ ǿƻƳŜƴΩǎ ƛǎǎǳŜǎ ƻǊ Ǝŀȅ ƛǎǎǳŜǎΦ
But every day, in local arenas all the way to

the White House, adults sit around and decide
what problems youth have and what youth
ƴŜŜŘΣ ǿƛǘƘƻǳǘ ŜǾŜǊ ŎƻƴǎǳƭǘƛƴƎ ǳǎΦέ
Jason, 17 years old, Youth Force Member

Act for Youth: ñProfiles of Youth Engagement and Voice 

in New York State: Current Strategiesò, pg 3



A man falls into a hole so deep he canôt get out.

A doctor walks by, and the man calls for help. The doctor writes a 

prescription, tosses it into the hole, and walks on.

A priest walks by, and the man tries again. The priest writes a 

prayer, tosses it into the hole, and walks on.

Finally a friend walks by, and again the man asks for help.

To his surprise, the friend jumps in with him.

Why did you do that? the man asks. Now weôre both in the hole.

Yes, the friend responds. But Iôve been in this hole before, and I 

know the way out.

Peer Support



What is a Youth Peer Advocate?

ωShare Recovery Story

ωEmpower to be self-
directed

Peer 
Support

ωEmpower to speak up for 
themselves

ωAdvocate for them

Peer 
Advocacy

CǊƻƳΥ άbŜǿ ¸ƻǊƪ {ǘŀǘŜ hŦŦƛŎŜ ƻŦ 
Mental Health, HCBS Waiver Program 
¸ƻǳǘƘ tŜŜǊ !ŘǾƻŎŀǘŜ ¢ǊŀƛƴƛƴƎ aŀƴǳŀƭέ 
YOUTH POWER! & Cornell University, 
2015.



Youth Peer Advocate Expertise

Personal Recovery 
Story

Knowledge of 
Community Resources

Knowledge of the 
provider system

CǊƻƳΥ άbŜǿ ¸ƻǊƪ {ǘŀǘŜ hŦŦƛŎŜ ƻŦ 
Mental Health, HCBS Waiver Program 
¸ƻǳǘƘ tŜŜǊ !ŘǾƻŎŀǘŜ ¢ǊŀƛƴƛƴƎ aŀƴǳŀƭέ 
YOUTH POWER! & Cornell University, 
2015.



Benefits of having YPAs

Youth

Families

Adult Allies

Organizations

Communities



Where should YPAs be?



Considerations Pre-hire

ÅAgency buy in

ÅProfessional role

ÅHave a clear job description with clear expectations of the 
role.

ÅTransportation 

ÅPeers need peers 

ÅStaff training to be mindful and familiar with;
ÅYouth culture, adultism, tokenism, paternalism, marginalizing, 

cooptation, spokesperson ςpedestal 



IŀǊǘΩǎ [ŀŘŘŜǊ-Youth Involvement

From: Technical Assistance Partnership 
ά¸ƻǳǘƘ LƴǾƻƭǾŜƳŜƴǘ ƛƴ {ȅǎǘŜƳǎ ƻŦ 
/ŀǊŜΥ ! ƎǳƛŘŜ ǘƻ 9ƳǇƻǿŜǊƳŜƴǘέΣ 
January 2005, 



YPA interviews Dec 2016:
ÅSupervision-ƭŀƛŘ ōŀŎƪ ǎǘȅƭŜΣ ƘƻƭŘƛƴƎ ¸t!Ωǎ ŀŎŎƻǳƴǘŀōƭŜΣ ŎƘŜŎƪ ƛƴ ƻƴ 

personal and professional life, regular supervision, push to apply for 
full time positions and advancement when ready

ÅHaving clear expectations of position and education on population 
working with

Å̧ t!Ωǎ ƴŜŜŘ ǘƻ ōŜ ƛƴ ŀ ƎƻƻŘ ǇƭŀŎŜ ƛƴ ǘƘŜƛǊ ƻǿƴ ǊŜŎƻǾŜǊȅ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ 
supports in place before becoming a YPA

Å̧ t!Ωǎ ǿŀƴǘ ǘƻ ōŜ ǘǊŜŀǘŜŘ ŀǎ ȅƻǳƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭǎ

ÅbŜƎŀǘƛǾŜ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ¸t! Ǉƻǎƛǘƛƻƴ Ƙŀǎ ƭŜŘ ǘƻ ¸t!Ωǎ ƴƻǘ ŦŜŜƭƛƴƎ 
valued, not getting hired into full time positions within the agency 
ŀƴŘ ŜǾŜƴ ƘƛǊŜŘ ƛƴǘƻ ƻǘƘŜǊ ŀƎŜƴŎƛŜǎΦ {ƻƳŜ ¸t!Ωǎ ŦŜŜƭ ǎǳǇǇƻǊǘŜŘ ōȅ 
their agencies while others feel looked down upon or not taken 
seriously due to their position.



More Considerations

ÅNeed consistent ongoing professional development

ÅSupervisors need to understand and support the role

ÅEncourage YPAs to ask question and foster a culture that 
allows this.

ÅCode of Ethics, job descriptions, expectations

ÅReasonable accommodations

ÅConsiderations



With

YOUTH POWER!Ωǎ
Regional Youth Partners



Western Region

meeting


